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INTRODUCTION 
The current synthesis report has been based on the answers of the partners of the 2BPARKS 
project on the questionnaire conducted by the Region of Thessaly for the recording of good 
practices and experiences on local, regional and national level in relation with the 
protected areas and the fields: 

1. PA Management Plans 

2. PA Marketing Strategies 

3. Campaigns and Independent Promotional Actions 

4. Academic Work on PAs 

5. Training Actions 

6. PA Management Handbooks and Guides 

7. ICT Tools for PAs 

8. Tourism Packages for PAs 

9. Studies for Employment and Business Initiatives 

10. Studies for Tourism Demand in PAs 

11. Local, Regional, National, European PA Networks 

The analysis was based in the questionnaires of nine out of the eleven partners of the project, 
specifically of: 

1. Veneto Region, Spatial Planning and Parks Department, Italy, Lead Partner 

2. Natural Regional Park of Serre, Italy, Partner 1 

3. Regional Ministry of Tourism of the Balearic Islands Government, Foundation for the 
Sustainable Development of the Balearic Islands, Partner 2 

4. General Council of Herault, France, Partner 3 

5. Province of Vercelli, Italy, Partner 4 

6. Region of Thessaly, Greece, Partner 5 

7. Municipality of Andujar, Spain, Partner 7 

8. Scientific Research Centre of the Slovenian Academy of Sciences and Arts, Anton 
Melik Geographical Institute, Slovenia, Partner 8 

9. The Troodos Regional Tourism Board, Cyprus, Partner 10 

The partners 6 (Portugal) and 9 (Greece) could not deliver relevant material and as a result 
have not been included in the current report. 
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CHAPTER 1: METHODOLOGY OF ANALYSIS 
The methodology followed includes the specification of indicators on the evaluation of the 
special nature of the good practices and experiences that have been recorded by the 
project partners, matching of indicators with the good practices and experiences, 
development of diagrams that analyze the performance of each country in each category 
of the questionnaire and commenting of the differences of the partners’ indicators. 
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CHAPTER 2: ANALYSIS 
2.1 INTRODUCTION 
At first stage, the six (6) basic indicators on the bringing out of the special nature of the good 
practices and experiences recorded by the project partners are being nominated. These 
are: 

1. Innovation (encoded with the symbol “IN”) 
2. Viability (encoded with the symbol “V”) 
3. Factor for Policy Change (encoded with the symbol “FPC”) 
4. Iterativity (encoded with the symbol “IR”) 
5. Factor for local Participatory Processes (encoded with the symbol “FPP”) 
6. Factor for Knowledge Transfer (encoded with the symbol “FKT”) 

At second stage, the answers of the partners’ questionnaires are being put in tables by 
partner, field and good practice/ experience. 
At third stage, for each good practice/ experience, the answer of each partner is being 
examined and a relevant indicator is being attributed. 
At fourth stage, each field is being put in table per indicator and partner and corresponding 
diagrams are being created. 
Finally, the procedure is finalized with comments on results. 

2.2 INDICATORS ANALYSIS 

2.2.1 Innovation “IN” 
The indicator “Innovation” is used to indicate that the good practice/ experience recorded 
by the partner is innovative (differs from the conventional ones, shaping a new approach 
that provides added value) in relation with the practices implemented today on European 
level. 

2.2.2 Viability “V” 
The indicator “Viability” is used to indicate that the good practice/ experience recorded by 
the partner constitutes a factor for the viability/ survival of a protected area. 

2.2.3 Factor for Policy Change “FPC” 
The indicator “Factor for Policy Change” is used to indicate that the good practice/ 
experience that has been recorded by the partner constitutes a factor for the change of 
policies regarding the management of a protected area. 
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2.2.4 Iterativity “IR” 
The indicator “Iterativity” is used to indicate that the good practice/ experience recorded 
by the partner can be iterated with specific frequency and, as a results, it constitutes a factor 
that enhances the operation of the protected area. 

2.2.5 Factor for local Participatory Processes “FPP” 
The indicator “Factor for local Participatory Processes” indicates that the good practice/ 
experience recorded by the partner constitutes a factor for the enhancement of the 
procedures for the management of the protected area with the participation of all local 
authorities (public authorities, research centers, enterprises, population). 

2.2.6 Factor for Knowledge Transfer “FKT” 
The indicator “Factor for Knowledge Transfer” is used to indicate that the good practice/ 
experience recorded by the partner has already been checked that it can be transferred 
and applied also to other protected areas of Europe. 

2.3 TABLES OF ANSWERS AND ATTRIBUTION OF INDICATORS 
At this point, the tables including the answers of the partners in brief on the fields of the 
questionnaire are being presented together with the indicators attributed to their answers. 
Taking into account the big size of the total table (that has been developed in excel sheet), 
the table has been divided in smaller tables to include it in the current report. 
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2.4 TABLES OF FIELDS PER INDICATOR AND PARTNER 
At this point, the tables with the indicators per partner for each field of the questionnaire are 
being presented. 

TABLE 1 – PA MANAGEMENT PLANS 

 

TABLE 2 – PA MARKETING STRATEGIES 
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TABLE 3 – CAMPAIGNS AND INDEPENDENT PROMOTIONAL ACTIONS 

 

TABLE 4 – ACADEMIC WORK ON PAs 
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TABLE 5 – TRAINING ACTIONS 

 

TABLE 6 – PA MANAGEMENT HANDBOOKS AND GUIDES 
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TABLE 7 – ICT TOOLS FOR PAs 

 

TABLE 8 – TOURISM PACKAGES FOR PAs 
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TABLE 9 – STUDIES FOR EMPLOYMENT AND BUSINESS INITIATIVES 

 

TABLE 10 – STUDIES FOR TOURISM DEMAND IN PAs 
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TABLE 11 – LOCAL, REGIONAL, NATIONAL AND EUROPEAN PA NETWORKS 

 

2.5 COMPARISON DIAGRAMS AND COMMENTING 
At next stage, the diagrams to compare the results of the attribution of indicators are being 
presented and comments are made on results. 

DIAGRAM 1 – PA MANAGEMENT PLANS 

PA Management Plans
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Regarding the management plans of protected areas that have been recorded by the 
partners, it is being noted that: 

1. The Veneto area and Italy on a wider scale show the highest performance in 
participatory processes. 

2. The Herault area and France on a wider scale show indications of innovation in their 
approaches. 

3. The Thessaly area and Greece on a wider scale as well as the Troodos area and 
Cyprus on a wider scale show the most intensive indications of viability of their PA 
management plans. 

4. The Troodos area and Cyprus on a wider scale show the highest performance of their 
management plans in the issues of policy change and knowledge transfer. 

5. No area shows indications of Iterativity of its plans. 

DIAGRAM 2 – PA MARKETING STRATEGIES 

PA Marketing Strategies
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Regarding the marketing strategies for protected areas that have been recorded by the 
partners, it is being noted that: 
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1. The Veneto area, Vercelli area and Italy on a wider scale, as well as the Troodos area 
and Cyprus on a wider scale, show the highest performance of marketing strategies 
knowledge transfer matters. 

2. The Troodos area and Cyprus on a wider scale show the most intensive indications of 
contribution of their marketing strategies in the viability of protected areas and in the 
change of policies, as well as the most intensive indication of innovation of marketing 
strategies. 

3. The Veneto area, Serre area, Vercelli area and Italy on a wider scale, as well as the 
Thessaly area and Greece on a wider scale, present the highest performance of 
marketing strategies in participatory processes. 

4. No area provides indications of iterativity of strategies. 

DIAGRAM 3 – CAMPAIGNS AND INDEPENDENT PROMOTIONAL ACTIONS 

Campaigns and Independent Promotional Actions
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Regarding campaigns and independent promotional actions for protected areas that have 
been recorded by the partners, it is being noted that: 

1. The Veneto area and Italy on wider scale as well as the Baleares area and Spain on a 
wider scale show the most intensive indications of innovation of the promotional 
actions. 
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2. The Veneto area and Italy on a wider scale show the highest ability of iterativity of the 
promotional actions of their protected areas, while their actions show also 
performance in knowledge transfer issues. 

3. The Veneto area, Vercelli area and Italy on a wider scale, the Baleares area and 
Spain on a wider scale, the Thessaly area and Greece on a wider scale and the 
Troodos area and Cyprus on a wider scale show the most intensive indications of 
contribution of promotional actions in the viability of their protected areas. 

4. No area provides indications of contribution of its promotional actions in the change 
of policies and enhancement of participatory processes. 

DIAGRAM 4 – ACADEMIC WORK ON PAs 

Academic Work on PAs
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Regarding the academic work on PAs that have been recorded by the partners, που έχουν 
καταγράψει οι εταίροι, it is being noted that: 

1. The Veneto area, Vercelli area and Italy on a wider scale, as well as the Baleares 
area and Spain on a wider scale show the most intensive indications of innovation in 
the production of academic knowledge for protected areas. 
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2. The Veneto area and Italy on a wider scale show the highest capacity for 
contribution of the academic knowledge produced in the sector of protected areas 
in knowledge transfer. 

3. The Herault area and France on a wider scale, as well as the Thessaly area and 
Greece on a wider scale, show the highest capacity to contribute in academic 
knowledge produced in the sector of protected areas in policies change. 

4. The Herault area and France on a wider scale show the highest capacity to 
contribute in academic knowledge produced in the sector of protected areas in 
enhancing participatory processes and the viability of protected areas. 

5. No area shows indications of a capacity for iterativity of the academic knowledge 
produced for the protected areas to other areas, too. 

DIAGRAM 5 – Training Actions 

Training Actions
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Regarding the training actions in protected areas that have been recorded by the partners, 
it is being noted that: 

1. The Andujar area and Spain on a wider scale show the most intensive indications of  
innovation in training actions in protected areas, but also the training actions show 
most perspectives to contribute in policies change. 
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2. The Veneto area and Italy on a wider scale show the widest perspective for iterativity 
of the training actions in protected areas. 

3. The Vercelli area and Italy on a wider scale and the Thessaly area and Greece on a 
wider scale show significant indications of contribution of training actions in 
protected areas in the development of participatory processes. 

4. The Ljubljana area and Slovenia on a wider scale and the Veneto area and Italy on a 
wider scale show significant indications for contribution of training actions in 
protected areas in knowledge transfer to other areas. 

5. The Thessaly area and Greece on a wider scale and the Ljubljana area and Slovenia 
on a wider scale show significant indications of contribution of training actions in 
protected areas to the viability of their protected areas. 

DIAGRAM 6 – PA MANAGEMENT HANDBOOKS AND GUIDES 

PA Management Handbooks and Guides
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Regarding the management handbooks and guides for protected areas that have been 
recorded by the partners, it is being noted that: 

1. The Andujar area and Spain on a wider scale show the most intensive indications of 
innovation in the management handbooks and guides for protected areas. 

2. The Veneto area and Italy on a wider scale show significant indications of 
contribution of the management handbooks and guides for protected areas in 
policies change. 
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3. The Thessaly area and Greece on a wider scale and the Veneto area and Italy on a 
wider scale show significant indications of contribution of the management 
handbooks and guides for protected areas in the enhancement of participatory 
processes in their protected areas. 

4. The Veneto area and Italy on a wider scale show significant indications of 
contribution of the management handbooks and guides for protected areas in the 
enhancement of knowledge transfer to other protected areas. 

5. The Thessaly area and Greece on a wider scale as well as the Ljubljana area and 
Slovenia on a wider scale show significant indications of contribution of the 
management handbooks and guides for protected areas in the viability of their 
protected areas. 

6. No area shows indications of iterativity of the management handbooks and guides. 

DIAGRAM 7 – ICT TOOLS FOR PAs 

ICT Tools for PAs
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Regarding ICT tools for protected areas that have been recorded by the partners, it is being 
noted that: 

1. The Veneto area and Italy on a wider scale show the most intensive indications of  
innovation in ICT tools for protected areas. 
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2. The Vercelli area and Italy on a wider scale show significant indications of 
contribution of ICT tools for protected areas in the viability of their protected areas. 

3. No area shows indications of contribution of ICT tools for protected areas in the 
change of policies, the iterativity of tools, the enhancement of participatory 
processes and the transfer of knowledge. 

DIAGRAM 8 – TOURISM PACKAGES FOR PAs 

Tourism Packages for PAs
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Regarding the tourism packages for protected areas that have been recorded by the 
partners, it is being noted that: 

1. The Andujar area and Spain in general show the most intensive indications of 
innovation in the tourism packages for protected areas and also of contribution of 
tourism packages in the enhancement of participatory processes in protected areas 
and of viability of the protected areas. 

2. No area provides indications of contribution of the tourism packages for protected 
areas in the change of policies, the iterativity of the tools and the transfer of 
knowledge. 
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DIAGRAM 9 – STUDIES FOR EMPLOYMENT AND BUSINESS INITIATIVES 

Studies for Employment and Business Initiatives
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Regarding studies for employment and business initiatives that have been recorded by the 
partners, it is being noted that: 

1. The Thessaly area and Greece on a wider scale show the most intensive indications 
of innovation and significant indications of contribution of the studies in the 
enhancement of participatory processes in the protected areas. 

2. The Andujar area and Spain on a wider scale and the Thessaly area and Greece on 
a wider scale show indications of contribution of studies for the protected areas in 
the change of policies and the viability of protected areas. 

3. No area shoes indications of contribution of the studies for the protected areas on 
the iterativity of the tools and the transfer of knowledge. 
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DIAGRAM 10 – STUDIES FOR TOURISM DEMAND IN PAs 

Studies for Tourism Demand in PAs
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Regarding the studies for tourism demand in protected areas that have been recorded by 
the partners, it is being noted that: 

1. The Thessaly area and Greece on a wider scale show indications of contribution of 
the tourism demand studies in the viability of the protected areas. 

2. The Baleares area and Spain on a wider scale show significant indications of 
contribution of the studies in the enhancement of participatory processes in the 
protected areas. 

3. No area shows indications of innovation of the studies and of their contribution in the 
change of policies, the iterativity of the tools and the transfer of knowledge. 
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DIAGRAM 11 – LOCAL, REGIONAL, NATIONAL AND EUROPEAN PA NETWORKS 

Local, Regional, National and European PA Networks
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Regarding the cooperation networks in which protected areas participate, which have been 
recorded by the partners, it is being noted that: 

1. The Thessaly area and Greece on a wider scale show the most intensive indications 
of innovation in cooperation networks. 

2. The Baleares area and Spain on a wider scale show significant indications of 
contribution of the networks in which their protected areas participate in the change 
of policies. 

3. The Ljubljana area and Slovenia on a wider scale show significant indications of 
contribution of the networks in which their protected areas participate in the 
enhancement of participatory processes in their protected areas. 

4. The Thessaly area and Greece on a wider scale as well as the Andujar area and 
Spain on a wider scale show significant indications of contribution of the networks in 
which their protected areas participate in the enhancement of transfer of 
knowledge to other protected areas. 

5. The Baleares area and Spain on a wider scale and the Veneto area and Italy on a 
wider scale show significant indications of contribution of the networks in which their 
protected areas participate in the securing of their viability. 

6. No area provides indications of iterativity of the networks in which they participate. 
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2.6 COLLECTIVE DIAGRAM AND COMMENTING 
The collective diagram with the results of the partners and their commenting follow: 
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It is being noted that: 

1. The Andujar area and Spain on a wider scale show the most indications of innovation 
of their good practices and experiences. 

2. The Troodos area and Cyprus on a wider scale show the most indications of 
contribution of good practices and experiences in change of policies. 

3. The Veneto area and Italy on a wider scale show the most indications of iterativity of 
their good practices and experiences. 

4. The Andujar area and Spain on a wider scale show the most indications of 
contribution of their good practices and experiences in the enhancement of 
participatory processes in their protected areas. 

5. The Veneto area and Italy on a wider scale show the most indications of contribution 
of their good practices and experiences in knowledge transfer to other protected 
areas. 

6. The Thessaly area and Greece on a wider scale, the Andujar area and Spain on a 
wider scale and the Troodos area and Cyprus on a wider scale show the most 
indications of viability of their good practices and experiences. 


